
December 13, 2022 (In-person) 
4:00 – 5:00 p.m.  

 

Finance Committee Meeting Notes 

Attending 

Chair: Wayne Duman 

Members Present: Matt Kanne, J.C. Poma, Steve Fargis (via phone call) 

Guests Present: Kim Riculan, RCG Consulting 

Members Absent: Clay Bowles, Bobby Cowgill 

Staff: Hunter Leemon, Laura Bennett 

I. RCG 

 Kim Riculan was introduced as Sportable’s account manager at RCG. She prepares monthly 

financial statements, reconciliations, manages invoicing through bill.com, and provides general 

fiscal support. She discussed some of the cleanup she’s undertaken and the work she’s doing to 

help simplify our accounting processes, especially in preparation for the next fiscal year.  

 Kim noted that financial statements for prior months will be provided by the 20th of the 

following month, which is later than the committee and board is used to. However, the reports 

go through an internal review process and are more reliable and professional. Wayne suggested 

discussing this timing with the board and adjusting board meeting dates for 2023 to 

accommodate this change.  

II. Q2 Financials 

 Wayne noted the healthy financial position of the organization and the cash position which is at 

$880K (including $150K SBA loan). $50K was moved into the new Money Market account.  

 Fundraising is on track and expenses are under budget. This will change on the expense side in 

future reports as new hires were made, travel increases, and one of the vans needs to be 

replaced. However, we are still in a strong position.  

 Financial reports and a development dashboard are available on the portal for reference.  

III. Projections 

 Leslie has provided an updated model on the expense side that Hunter and Laura still need to 

provide feedback on; the goal is to share it with Wayne so he can build on it. Matt and Leslie 

offered to present to the finance committee and/or board in February. The committee may 

need a separate meeting to tackle the budget.  

IV. Reserves Policy 

 With the organization in such a healthy financial position, we need an updated reserves policy. 

Most committee members didn’t recall seeing the policy. Laura will find the older policy and 
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upload on the portal for the next committee meeting. The goal would be to refine and approve 

a new one before the end of the fiscal year.  

V. Hiring Update 

 Laura discussed the need for a new Grants and Database Coordinator position and how it will 

support both development and program operations. The job has been posted in the range of 

$42-47k. This was not budgeted for, but is a critical need for the organization. Wayne has been 

kept in the loop.  

VI. Old Business  

 There being no old business, the meeting adjourned at 5:00 p.m.  


