
December 1, 2022 (Virtual) 
9:00 a.m. – 10:00 a.m. 

 

Governance Committee Meeting Notes 

Attending 

Chair: Megan Schultz 

Members Present: Corbin Ensign, Mike Goldman, Beth Nash, Natisha Knight, Megan O’Neill, Scott 

Zaremba 

Members Absent: Dohn Guyer 

Staff: Laura Bennett 

Data Update 

 HR & Programs 

o Laura updated the committee on implementation of standardized performance 

evaluations for all staff and the ED. She has met with all of the program and operations 

staff she supervises and outlined goals in collaboration with the staff for the coming 

year. Staff responded well and appreciated having feedback that was documented and 

meaningful. The staff have been asked to use this document to create annual goals; the 

committee advised Laura to reinforce the need to tie these goals to the organization’s 

overall strategic goals and objectives. Laura agreed and will relay that to the team. They 

also advised using that data to provide performance bonuses if possible. Laura also 

shared that market data was provided by a third party for several key positions including 

Hunter’s. This data will be used to recommend salary adjustments and will be tied to 

performance evaluations. Christie and Laura have been working on a 360 evaluation for 

Hunter and all of the board will have an opportunity to respond. Having this HR data 

meets some of the operational excellence (OE) plan goals.  

o Program data management is also improving in line with the OE plan. Staff have been 

testing Salesforce to manage programs (registration, attendance, demographics, etc.) 

and are ready to use it live in January. There is still a long way to go for it to be fully 

operational with the migration of all athlete data, but it is functional and staff are eager 

to further test and implement.  

o Staff are working on a data plan for athlete performance that is specific to programs; 

Laura will share that in the next meeting.   

DEI Update 

 Megan updated the committee on the board assessment/matrix. Megan O’Neill had shared her 

organization’s assessment and recommended adding additional questions to our first draft. 

Laura will revise the assessment and Megan will share back with the committee for further 

feedback and testing. Adding questions will give us more data to reflect on and assess in relation 

to DEI; the first draft seemed too brief.  
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 A discussion about a target for board makeup took place; Megan O’Neill gave an example of a 

board reflecting 70% of the community they serve. The committee may bring this concept to the 

full board. What do we want our board to look like? The results of the assessment will show us 

our gaps and help with this process. Megan O’Neill strongly recommended informing the board 

why we are asking for this data; verbally and on the form itself.  

 The committee needs to begin recruiting new board members for 2023; two board members are 

rolling off (JC Poma and Scott Golden). Hunter relayed a few names to consider: Mike Goldman 

who is on the governance committee; Matt Kanne who is on the finance committee; Alex 

Grymes who chairs the Associate Board; and Jerrine Lee. Laura recommended holding on Alex 

until the following year. The nominees are three white men and one woman of color and that is 

something we need to consider as we work to diversify our board and reflect the community we 

serve. The committee advised that people on the board besides Hunter provide 

recommendations; it’s relieves some of his workload and results in a more diverse pool of 

candidates. All agreed the assessment results will help with knowing what we are looking for 

and what board members should be recommending. Laura will create a simple online form 

where others can offer candidate names and background information.  

 Ideally, the results of the assessment will be available prior to the next Board meeting and board 

members can be thinking about other candidates.  

 In the meantime, the committee decided that a member of the committee will be paired with a 

staff person to interview Mike (Megan and Laura), Matt (Natisha and Shelley), and Jerrine 

(Megan and Laura). Megan will coordinate this.  

 After a potential board member is elected, they will also be asked to complete the assessment 

along with additional information about their interests and experience.  

Old Business  

 There being no old business, the meeting adjourned at 10:00 a.m.  

  


