
October 11, 2022 (In-person) 
4:00 – 5:00 p.m.  

 

Finance Committee Meeting Notes 

Attending 
Chair: Wayne Duman 
Members Present: Clay Bowles, Bobby Cowgill, Matt Kanne, J.C. Poma  
Guests Present: Leslie Garry, Transact Capital 
Members Absent: Steve Fargis 
Staff: Hunter Leemon, Laura Bennett 

Announcements 
• Laura discussed the transition away from Bill Ramsey (Evergreen Accounting) to RCG 

Consultants. Bill’s contract was terminated effective October 6, 2022. 
• With the current and anticipated growth and compliance needs associated with government 

grants, the organization needed to go in a different direction and secure comprehensive, 
professional accounting and bookkeeping services.  

• Laura worked with RCG for four years at her prior position and they are already familiar with 
DARS and VDH grant reporting; Laura’s strong recommendation coupled with RCG’s excellent 
reputation made them an easy choice.  

• A team member from RCG will attend the next finance committee meeting.  

Discussion 
• Financials 

o Because of the transition to RCG, and the way finances had been handled by Evergreen, 
there is a lot of clean up and migration that needs to happen. This included ensuring 
Sportable (Hunter specifically) is the “owner” of our data in QuickBooks, which is now 
complete. Moving this away from Evergreen’s ownership of our accounts is critical for 
security and succession.  

o September financials were not available for reasons stated above, so the group 
reviewed August financials and current cash position: $606,019 (excluding SBA loan and 
line of credit).  

o Wayne noted we are in a very healthy position-all green indicators on the August 
dashboard.  

o We are slightly over budget for salaries ($6,800) but this is because Bill did not transition 
to a contractor as quickly as we hoped in the beginning of the FY so he was being paid as 
an employee until July.  

o Aged Receivables need to be cleaned up – there are some balances that have been paid; 
Laura will work with RCG on this; but it’s not the amount owed is not as high as it looks 
on the financials.  
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o Because we are in such a strong position, the committee would like to see us pursue an 
interest-bearing account, even if the return is low, it’s better than nothing. Hunter will 
talk with Natalee at CFF and see what next steps are. He will also check on the status of 
the line of credit increase request (from $200 to $300k). 
 

• Transact Capital Partners Update 
o Hunter, Bobby, and Matt have been discussing various models and assumptions for the 

next few years. Leslie is taking the data provided and developing a model we’ll be able 
to tweak.  

o Hunter will talk with Wayne about a more short-term model; e.g. the next 8 months.  
o More information will be shared at the next committee meeting. 

 
• Auditor RFP 

o We will use a new auditor for FY23; it is best practice to rotate auditors every 3-5 years. 
Laura will lead the selection process and come back to the committee with three 
candidates for the group to review.  

o J.C. recently went through this process and can share a list of potential vendors. 
 

• ED Updates 
o The minivan will need to be replaced soon; likely a $40k expense. 
o We need to be mindful of a looming recession and donor’s responses.  
o We’ve almost hit the match challenge. 
o Lease is up at the end of December; we will be building out in the existing space.  

Action 
• Form 990 and audited financials were reviewed in detail by Hunter and Laura and several 

changes were made by the auditors. Hunter noted he feels very comfortable with both 
documents based on this thorough review. 

• Laura will be coding expenses with Bill’s departure and believes more should be allocated to 
programming. While there is no agreed upon target for the nonprofit sector, public perception is 
important and Laura would like to see it closer to 80%. Hunter and Laura will discuss this 
internally and bring it back to the committee if a target is not agreed on between the two of 
them since Hunter is also interested in seeing more allocated to development. Laura will also 
consult with RCG.  

• A motion to approve the draft Form 990 and FY22 audited financial statements was made by 
J.C. Poma and seconded by Bobby Cowgill. The motion carried and will be shared with the full 
board on October 13, 2022. 

Old Business  
There being no old business, the meeting adjourned at 5:00 p.m.  
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