
August 11, 2022 

 

Executive Committee Meeting Notes 

Attending 
Chair: Christie Wilson  
Members Present: Alan Lombardo, Scott Zaremba, Megan Schultz, Zack Smith 
Members Absent: Scott Golden 
Staff: Hunter Leemon, Laura Bennett 

Announcements 
• Hunter discussed Robin Gordon’s resignation from the chair of the finance committee and 

board. The separation is amicable and Robin will continue to be a friend of the organization, but 
not serve as an officer. Wayne Duman has agreed to resume his role as the finance committee 
chair but the committee and board will need to vote on this.  

• Josh Sloan’s last day will be August 19; he has accepted a position with Truist. Cindy’s last day 
will be August 17. Cindy’s replacement, Katy Latimer, and a new program operations 
coordinator, Michelle Page, start August 15.  

Discussion 
• Meeting Structure 

o To make meetings more efficient and give time to leverage the expertise of our board, 
moving forward we will use consent agendas; have 2-minute report out from 
committees and rely on the portal more for background documents and information; 
have staff report on programs or initiatives to center the mission; emphasize the 
strategic vs. governance function of the board.  

o If committees needed more than two minutes, they could request additional time or ask 
to be added a separate agenda item.  

o Christie urged focus on the mission anytime fundraising was discussed, which is another 
reason to have staff present at the meetings – connecting why we need resources to our 
mission.  

o DEIB needs to be woven into every strategic direction the organization pursues; as it is 
inherent in our mission, a point which should be raised consistently. Megan briefed the 
committee on the DEIB work the governance committee is doing including an offer from 
Megan O’Neal at the YMCA to bring one of her staff to train the board on the issue. The 
GC is also tackling this from a board recruitment perspective. Megan will coordinate and 
report back on progress.  

o Hunter agrees with the GC direction but reminded the executive committee DEIB was 
primarily their responsibility to keep at the forefront. It was agreed to report on 
progress at every board meeting to show the board DEIB continues to be a priority.  

o The committee agreed with this direction.  
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• Strategic Questions  
o Christie referred the committee to the draft strategic questions shared with the group – 

these guiding key questions and sub-questions were designed to focus the work of the 
committees. After discussing how to share with the full board, it was agreed to post to 
the portal, project at the meeting, and go over them one by one and solicit feedback.  

o The committee approved the strategic questions and the overall direction Christie is 
taking.  

• Development Updates  
o Hunter discussed a $100k match given by two separate donors as a match for new 

money. This will be discussed in future development committee and board meetings. It 
will be a major emphasis in the fall with support from Katy.  

o Discussions with Henrico county and partnering with them to provide services and have 
space at their new facility in 2024 are underway and going well. Forrest will be helping 
Hunter with this.  

Old Business  
There being no old business, the meeting adjourned at 10:00 a.m.  
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