
 

 

Sportable Board Meeting Minutes 
June 17, 2022 

St. Christopher’s School 
 
Directors Present: Christie Wilson, Alan Lombardo, Scott Zaremba, Robin Gordon, Clay Bowles, Ryan 
Byrd, Wayne Duman, Corbin Ensign, Steve Fargis, Eric Hieber, Beth Nash, Mandy Marchiano, J.C. Poma, 
Zack Smith 
  
Directors Present via Zoom: Bobby Cowgill, Scott Golden, Dohn Guyer 
 
Directors Not Present: Missy Bass, Natisha Knight, Megan O’Neill, Dan Schmitt, Megan Schultz, Scott 
Whitehead 

Others Present: Sportable staff Hunter Leemon, Laura Bennett, and Cindy Schmitt 
 
Meeting called to order by Christie Wilson at 8:00 a.m. 
 
I. Mission Moment     

New board members were welcomed and introductions were made.  
 
Dan Schmitt, Cindy Schmitt’s husband, joined the meeting via Zoom to update the board on his 
Kon-Tiki journey and fundraiser for Sportable. He talked about how important Sportable’s mission 
was to him and the lessons learned while traveling. He encouraged the board to support the 
fundraiser. Hunter and the board thanked Dan for his tremendous efforts on behalf of the 
organization.  
      

II. Review and Approval of Agenda & Minutes      Christie  
A motion to approve the agenda was made by Alan Lombardo and seconded by Scott Zaremba. All 
present were in favor and the motion carried.  
 
A motion to approve the April 15, 2022 board minutes was made by Alan Lombardo and seconded 
by J.C. Poma. All present were in favor and the motion carried.  
 

III. Board Portal                                                                                                       Laura  
Laura introduced the board portal which lives on Sportable’s website as a password-protected 
secure page. The portal will include documents for each meeting such as agendas, minutes, and 
financials and will replace emails with attachments. Key documents such as strategic plans, 
bylaws, and board forms will also be accessible via the portal. Each committee will also have a 
secure folder for their specific documents.  
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IV. Committee Reports           
a. Development Committee        Cindy/Zack 

 
Cindy and Zack reviewed the June development report and dashboard. The golf tournament 
was very successful, grossing about $34,000; this was primarily due to an increase in 
corporate sponsors such as South State and individual donations the day of the event. 
Dominion will sponsor the upcoming Tailgate at $25,000 which is great news. Cindy noted 
the dashboard is different this year in that government contracts are not included in the 
fundraising goal; this is for philanthropic income only. The goal to diversify funding remains 
with 90% of our income coming from donations. We have a burn rate of $76,000 each 
month, so the goals are daunting, but Cindy reminded the board that giving is cyclical and 
we see a decrease in some months, but will see an increase with the Tailgate and end of 
year giving. She pointed the board to the development forms on the portal and asked them 
to return to her as soon as possible. It is critical for the organization to have 100% board 
giving; this is especially important when we apply for grants from foundations, as they ask 
this question to determine board involvement and commitment.  
 
Cindy updated the board on the Kon-Tiki challenge. With various matches being provided, 
including $10,000 from Cindy and Dan, we are about halfway to our goal of $100,000 but 
need the board’s involvement. Zack emphasized the need to get creative; for example, 
having Dan do a talk about his journey and leadership would be appealing for his own 
leadership team. He urged the board to double down on their efforts to help this fundraiser 
and the overall fundraising goals. He thanked Cindy for her leadership, noting how much she 
raised the bar for the organization. 
 
While Zack discussed the impact of inflation on giving, Ryan noted for corporations, it’s a 
drop in the bucket and we should be strategizing and leveraging business relationships. With 
the board portal, Ryan recommended a relationship/engagement tracker to help keep the 
board accountable and let everyone see where efforts are being made.  
 
Specific asks for the board will be coming out the week of June 27. A preliminary date to get 
on the board’s calendar is September 16 – the hope is to combine a tailgate event with a 
welcome home for Dan.  

 
b. Finance Committee     

  Robin 
i. April 2022 Financials  

 
Robin reviewed the April 2022 financials, noting the May numbers she’s seen 
are in line with net income exceeding expenses. She noted with the golf 
tournament and River City Slam, the true variance is closer to $188,000, which is 
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still good. We will move to quarterly financial reporting and spend more time on 
strategy; and financials, including May, will be loaded on the portal.   
 

c. Governance Committee  Laura 
 

Laura provided the governance update as Megan had a conflicting board meeting today. 
The governance committee will be focusing on the following key areas this year: 
succession planning/executive transition; board policies; board recruitment (diversity, 
less reliance on ED).  

 
V. Executive Director Update          Hunter 

Hunter provided several updates. The River City Slam tournament had a great turnout, including 
several board members. Preliminary figures indicate a net of $30,000. The event took a village, but 
was led by Shelley Sowers and Forrest Lodge. Beginning this month, retirement benefits are 
available to staff thanks to leadership from the Governance Committee and Laura. This will be a 
great addition to recruitment and retention efforts. Hunter’s biggest priority right now is hiring 
Cindy’s replacement. The demand for development professionals is high, so there may need to be 
a plan B for outsourcing, but for now Hunter is sorting through applicants and scheduling 
interviews.  
 
We have applied for the services grant available from CNI and should know if we were approved 
this summer. This would be for $450,000 over 3 years and is in line with our strategic goal of 
diversifying revenue streams. We are also in conversation with the state Department of Health for 
a 2 year-grant.  
 
Another top priority for Hunter is space – our lease is up at the end of the year and we are already 
tight for space. With potential new hires related to the grant, we need to expand in our current 
location or find another space. Discussions are in process with current landlord.  

 
VI. Adjournment         Christie  

Christie will send a survey to determine the best times and dates to meet. Meetings will probably 
take place every other month moving forward. Christie encouraged board members to offer to 
host upcoming meetings; SAI has offered as well.  
 
The meeting adjourned at 9:00 a.m. 
 
 

 


