
 

 

Sportable Board Meeting Minutes 
April 15, 2022 

 
Directors Present at Sportable Office: Scott Golden, Zack Smith, Wayne Duman, Jeremy Ball, Ryan Byrd, 
Bobby Cowgill, Robin Gordon, Dohn Guyer, Steve Fargis, Alan Lombardo, J.C. Poma, Megan Schultz, 
Scott Whitehead, Christie Wilson, Scott Zaremba 
 
Directors Present via Phone: Natisha Knight 
 
Directors Not Present: Missy Bass, Gray McDermid, Dan Schmitt 

Others Present: Sportable staff Hunter Leemon, Laura Bennett, Cindy Schmitt, and Shelley Sowers. 
 
Meeting called to order by Scott Golden at 8:00 a.m. 
 
I. Review and Approval of Agenda  & Minutes      Scott Golden 

 
A motion to approve the agenda was made by Robin Gordon and seconded by Jeremy Ball. All 
present were in favor and the motion carried.  
 
A motion to approve the December 17, 2021 board minutes was made by Robin Gordon and 
seconded by Christie Wilson. All present were in favor and the motion carried.  
 

II. Committee Reports  
      

a. Development Committee    Cindy/Zack 
 

Cindy and Zack reviewed the April development report and dashboard, noting the strong 
position of the organization as the year comes to a close. As of April 12, we are $18,462 over 
our FY22 fundraising goal, and more money will be coming in before the year closes. On the 
corporate side, we didn’t quite make our goal and more investment in a corporate strategy 
will be addressed in FY23.  

 
Zack and the board commended Cindy for her leadership and the tremendous impact it had 
on the organization’s financial health. Zack reminded the board of the huge commitment 
needed from each of them to meet FY23’s fundraising goal of $910,000 (philanthropic goal; 
the overall goal is $1.14M which includes government grants). He also discussed the need 
for a more overt connection between the strategic work plans and development plan.   
 
Cindy updated the board on her husband’s Sportable fundraiser the Kon-Tiki challenge. Dan 
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is cycling across the country unsupported with a goal of raising $100,000 for Sportable. 
There will be many ways people can participate and show support which will be shared with 
the board next month.  

 
b. Finance Committee     Wayne 

i. March 2022 Financials & FY23 Budget 
 
Wayne reviewed the March financials, noting we have over $607,000 cash on 
hand and are $47,000 under budget for expenses. He then provided some 
context for the draft FY23 budget which is $1.14M; if you take the CNI funds 
out, the budget is $999,422, which is a 15% increase over last year’s budget. 
This is expected as the organization grows and invests in strategic hires and 
operations.  
 
Scott Whitehead asked if some of the surplus should be placed into a separate 
reserve account. Wayne responded strategic plan development would inform 
next steps on the reserve.  
 
A motion to approve the FY23 draft budget was made by Wayne Duman and 
seconded by Alan Lombardo. All present were in favor and the motion carried. 
 
 

c. Governance Committee    Dohn 
 

Dohn thanked Jeremy and Gray for their service as they are rolling off the board. He 
presented the slate of board candidates and officers, which will bring the board to 23 
members if approved.  

Officers:  
Chair:  Christie Wilson 
Vice Chair: Alan Lombardo  
Secretary: Scott Zaremba  
Treasurer: Robin Gordon 
Development Committee Chair: Zack Smith 
Governance Committee Chair: Megan Schultz  

Directors:  
 Clay Bowles 
 Corbin Ensign  

Eric Hieber 
Mandy Marchiano 
Beth Nash 
Megan O’Neill 



Sportable Board Meeting Minutes 
April 15, 2022 
Page 3 
 
 

A motion to approve the slate of candidates which expands the size of the board to 23 members 
was made by Jeremy Ball and seconded by Robin Gordon. All present were in favor and the 
motion carried. After this motion was made, a discussion about who comprised the executive 
committee was made and it was clarified that it is composed of officers and the immediate past 
chair. Even though it’s not in the bylaws, Jeremy said the secretary should be part of the executive 
committee. The board then discussed making sure the secretary is included in the executive 
committee; thus another motion was made for clarity. 
 
A motion to approve the slate of candidates to include the secretary as a member of the executive 
committee was made by Wayne Duman and seconded by Ryan Byrd. All present were in favor and 
the motion carried. 
 
Scott Golden would like each new board member to be assigned a mentor. The Governance 
Committee will make these assignments.  
 
Several board members asked Dohn to send the board assessment via email vs. hard copy. Dohn 
will take care of this.  

 
 

III. Executive Director Update     Hunter 
 
Hunter referred to the strategic refresh documents including 4 work plan summaries 
(Partnerships, DEI, Health and Wellness, and Operational Excellence) and a 1-page summary and 
thanked everyone for their work during the process. The Marketing and Communications plan will 
be based on these work plans; strategies the board can use for communications will be shared 
back in future meetings. Hunter stressed the importance of focusing on data and using this data to 
drive decision making and fundraising. Robin and Steve commended Hunter and the team for the 
good work done in a short amount of time.  
 
From the development side, the 1-pager lays the foundation for a case for support. Jeremy asked 
why visual impairments was called out separately since visual impairments are a physical 
disability. Hunter noted the language was inherited and we don’t need to parse it out. Alan asked 
why cognitive disabilities were not mentioned; Hunter responded we need to dig deep on the 
mission and vision to formally expand the population we serve. The language for vision is a 
placeholder and will be tweaked. Jeremy also recommended referring more to health and 
wellness in the 1-page summary since that is a major focus for us now. Zack recommended 
articulating milestones for the strategic plan so we know we are making progress. The individual 
work plans do include metrics, but Cindy agreed a condensed version of those metrics for the 1-
page document is a good idea and staff will work on it and share with the board. The board 
recommended the title be changed to 2023-2024 Strategic Refresh.  
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A motion to approve the 1-page Strategic Refresh document was made by Robin Gordon and 
seconded by Alan Lombardo. All present were in favor and the motion carried.  

 
IV. The meeting adjourned at 9:00 a.m. 

 
 

 


